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The Architecture of Operational Trust

Deconstructing the March 19, 2026 Takedown & The TLP: RED Playbook.
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Simultaneous Disruption
Across Four Threat Fronts

On March 19, 2026, an : ;
Operation Operation

unprecedented global #Aisuru #KimWolf

operation struck multiple f H

threat actors’ infrastructure / | \

simultaneously. This was | g marcH 19 | B L0

not the result of a single | ALy

organization’s effort, nor E f,,

a spontaneous alignment Operation Operation

of interests. #JackSkid #Mossad

Supported by parallel pressure from journalists and ongoing law enforcement action.



The 29-Node TLP: RED Ecosystem
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The Currency of Disruption is
Operational Trust

Normal Trust Operational Trust
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Built on vendor contracts, NDAs, and formal service Built on shared threat focus, mutual capability, and
level agreements. Slow, transactional, and bound by individual reputation. Fluid, immediate, and capable of
strict organizational borders. bridging competing interests for collective action.
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The Entry lllusion

Failed Approaches
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- Claiming authority (I’'m from the government)

- Demanding trust (I'm the CISO, you have to trust me)
- Passive membership (I'll just join this ISAC)

- Lurking on mailing lists or Slack channels.
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The Real Mechanics

Node 1:
Active Contribution

of Data/Skills.
(4 )

Node 4: Node 2:
Accumulated In-Person
Operational Connection and
Trust. Shared Meals.

Node 3:
Execution of

Shared Operations.
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1. Executive Top
Cover

Leadership explicitly authorizes
teams to work with competitors
against a joint threat.

The Evolutionary Timeline
of a Takedown
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2. Individual
Outreach

A few key practitioners reach
out to peers, establishing
discrete operational channels.

3. Focused Task
Forces

Small side-groups break off to
work on specific, highly

technical tasks or investigations.
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4. Scaled Operational
Network
A resilient web forms, capable of
disrupting, mitigating,
remediating, and pursuing legal
proceedings.




Three Irreducible Commitments
for the C-Suite

Operational Capability
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Provide the
Top Cover

The CEO and CISO must
ofhcially mandate the security
team to engage with
communities. This requires
patience—allowing time for
slow, deliberate relationship-
building through action.
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Mandate
Contribution

Passive observation yields
zero trust. Teams must be
directed to provide actual
value, intelligence, and
effort to the community.
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Fund the
Human Element

Trust is strictly human.

Create a dedicated budget

to send team members to

core, in-person meetups.
Operational trust cannot be
built via 100% remote or
virtual connections; peers must
meet, talk, and share meals.




Tactical Pathways into the Trust Network

& o
Organization Entry Requirement Core Focus Tactical Benefit
FIRST (Forum of Incident | Open Alliance Incident Response, Ground zero for operational
Response and Security (Via Special Interest Industry Guidelines, takedowns. Access to
Teams) Groups / SIGs) Protocol Development specialized groups like the
NetSec SIG for DDoS
mitigation.
M3AAWG (Messaging, Corporate Membership Anti-Abuse, Active Threat | Direct integration into
Malware, and Mobile Anti- Actor Investigations parallel operational
Abuse Working Group) investigations and access to
the TLP: RED trust circle.
Shadowserver Foundation Shadowserver Alliance Rapid Detection, Sensor Immediate actionability.
Partner Deployment, Global Risk Process malware, scan for
Notification risk, and push FREE attack-
surface notifications globally.
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The Blueprint is Already Documented

Elite operational trust groups / [ARCHIVE ]X —

intentionally document their
post-mortem processes to
teach the broader community

how to collaborate effectively. The ConﬁCke]_‘

Review the historical
blueprints. The
methodologies for

| collective defense are

An intentionally archived available for teams
operational toolkit demonstrating willing to do the work.
the exact mechanics of community

Working Group
|

collaboration against a global threat.




The Need-to-Know Paradox

The Support Network
(TLP: AMBER)

Highly constrained. The You do not need to be
community has learned inside every operational
that too many cooks spoil group. True operational
the soup, leading to trust means standing by
cybersecurity harm for peers, supporting their
our interconnected digital actions, and being ready

society. Dunbar’s number to deploy your specific
strictly limits the size of skills, contacts, or
active operational cells. experience when called
2] __upon.

TLP: RED Inner Circle
IBM Plex Mono




Clear the Path.

Do not wait for others to collaborate against threat actors. The networks exist. The operations are
ongoing. The pathways—FIRST, M3AAWG, and Shadowserver—are open to those who contribute.

> Cx0s: Provide the top cover.
> Teams: Do the work. Build the trust.
> Defend the Network. Save the Business.
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